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In order to reward the positive behavior of the students at New Directions,

the program uses a behavioral point system.

The child is given a new point card (Elementary-everyday, Middle School/High School-weekly) that they
are expected to carry to every class/group during the day. At the end of each period, the supervising staff
member will award the student points based on their behavior and participation during that session. It is
the responsibility of the child to have their point card during each session. Any open entries on a card
will be considered a zero if the open entry is due to negligence of the student. New Directions staff will
collect the card at the end of the day during the dismissal period. Point cards are not permitted to be taken
home. The following are the rules concerning the point system:

Students will receive point totals in an amount from 0-30 ELEMENTARY UNIT and 0-15
MIDDLE UNIT/ADOLESCENT UNIT per period depending on the following: classroom/group
room behaviors (following class/group rules, staying seated, raising hand, remaining focused,
interacting appropriately with others) and classroom/group participation (completing tasks,
participating orally, working with others).

If a student misplaces their card, they receive a zero for all classes/groups in which they don't have
the point card.

If a student destroys or falsifies their card, they will lose all the points earned on that card. The
student will be able to receive a new point card by asking a staff member for a new one.

Students who do not have a point card will line up at the end of the line.

If the child refuses to give their point card to staff when requested, staff will remind the child of
consequences (loss of all points) and encourage them to comply. If they continue to refuse, student
throws the point card or makes a statement such as “take them all”, the student will be prompted to
consider the consequences (loss of all points on the card). If the student does not comply, the
point card will be considered destroyed and all points on the card will be forfeited.

Point cards need to be visible at all times.
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Bus Conduct

Any child that receives a bus conduct report will automatically lose shopping privileges for the week in
which the occurrence takes place. The student will also be placed in closed PR activities
(ELEMENTARY UNIT only). The parent will be contacted to inform them of the situation and to be
informed of the child’s consequences. Middle School and High School students will be placed on
PROGRAM RESTRICTION and given an assignment to complete. The student will remain on program
restriction until that assignment is completed. The child's home school district will receive a copy of the
report.

Program Restriction

Program Restriction is a behavioral technique used at New Directions on the MIDDLE SCHOOL AND
HIGH SCHOOL UNITS.

**Restrictions are consequences of behaviors; THEY ARE NOT PUNISHMENTS**

Types of Restrictions
The following rules will result in Program Restriction:

Breaking Confidentiality

Using treatment issues against peers/bullying

Physical violence

Racial/ethnic/religious/sexual slurs

Drug and Alcohol Violations (vape/cigarettes/lighter)

Bus Discipline Reports

Weapon Violation

Stealing

Destruction of Property

Any other unsafe behavior (throwing chairs/objects, leaving the building, etc.)

Certain more serious infractions may involve additional consequences including break from therapy.

Clothing Restriction

Clothing Infraction:

Undergarments are visible (tape belts are offered by staff)

Negative Messages on Clothing (alcohol, drugs, violence and or sexual innuendos/refusal to turn
shirt inside out)

Tank tops (must have a shoulder strap of at least one inch thick)
Length of shirts (shirt needs to be covering skin when standing — meeting the pants/shorts/skirt)
Length of shorts, skorts or skirts (too short- 3 inches above the knee when standing)
Hats (refusal to remove; a hood on a sweatshirt is considered a hat if it is worn on the head while
wearing the sweatshirt)

Transparent clothing/strapless or low cut or revealing clothing not allowed.

Holes in pants (holes in pants three inches above the knee when standing are not acceptable, unless
a pair of shorts or leggings are worn under the ripped pair of pants)



learning!
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123 Magic
We want to introduce you to the discipline program that we will be practicing during your child’s
treatment. The program we are using as a resource with our behavioral management program was developed by
clinical psychologist, Dr. Thomas Phelan, called 1-2-3 MAGIC. 1-2-3 MAGIC incorporates specific and gentle
techniques that help to stop misbehaviors and encourage positive behaviors!
Our main goal during your child’s treatment at New Directions is to ensure your child is learning as much
as possible. 1-2-3 MAGIC allows us to save time and energy on discipline and spend more time focused on

1-2-3 MAGIC involves 3 steps:

e Managing undesirable behavior by counting

Once a student reaches a count of 3, they must take a five minute “rest period” or “time out.”

e Encouraging good behavior

This includes praise, positive reinforcement, charting and other simple methods for

encouraging good behavior.

e Maintaining positive relationships with students
This includes sympathetic listening, class meetings, one-on-one discussions and shared fun!

Our goal is to create a productive learning environment where your child will feel welcome, safe and comfortable.
1-2-3 MAGIC is a wonderful tool do all of these things! We have found that parent knowledge and involvement

helps to make this program work!

Table of Point Loss

**A child/adolescent can never be in the NEGATIVE during a class/group session**

staff/student

ADOLESCENT UNIT MIDDLE UNIT ELEMENTARY UNIT
Earns 0-15 Points/Session Earns 0-15 Points/Session Earns 0-30 Points/Session
Refused/Sleeping 0 0 0
Refused/Disruptive 0 0 0
Hitting/Fighting 0 0 0
Cursing/Obscene Gestures -4 -4 -5
Point Card in Pocket -4 -4 -5
Touching Others -4 -4 -5
Refused Task but not -4 -4 -5
disruptive or sleeping
Horse Play in the Hallway -4 -4 -5
Walking out of class/group -4 -4 -5
without permission
Excessive talking out -4 -4 -5
Being disrespectful to -4 -4 -5
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If a student works on their 8 8 DOES NOT DO
program restriction assignment PROGRAM
during breakfast/lunch and is RESTRICTION
quiet they will earn an “8”
If a student is quiet while 4 4 DOES NOT DO
working on their program PROGRAM
restriction assignment during
breakfast/lunch and do nothing RESTRICTION
on their assignment they will
earn a “4”
If a student is working on their 2 2 DOES NOT DO
program restriction assignment PROGRAM
during breakfast/lunch and is RESTRICTION
disruptive they will earn a “2”
If a student refuses to work on 0 0 DOES NOT DO
their program restriction PROGRAM
assignment and are disruptive
they will earn a “0” RESTRICTION DOES
NOT DO PROGRAM
RESTRICTION
MIDDLE UNIT POINT CARD
Friday Monday Tuesday Wednesday Thursday
CD SD FI SD SD
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
1GSI 1GSI 1GSI 1GSI 1GSI
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
2GS 2GSI 2GS 2GSI 2GSI
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
ET ET ET ET ET
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
PG PG PG PG PG
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
L L L L L
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
3GSI 3GSI 3GSI 3GSI 3GSI
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
4GS 4GSI 4GSI 4GS 4GS
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
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5GSI 5GSI 5GSI 5GSI 5GSI
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
GA GA GA GA GA
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
Additional Points Lost for Breakfast/Hallway Transitions ONLY
Name:
Therapist: Date: / /

C= Cussing T=Touching RD=Refused/Disruptive RS=Refused/Sleeping

Please Points needed for PR 75%= 562 80%= 600 85%= 637 90%= 675
Circle Points needed for Snack 56 60 63 67
Pink= Program Restriction 8 points per period & isolated TOTAL POINTS / %
Yellow = Clothing 8 points per period
Snack Creidlts Staff 1 2 3 a 5 6 7 8 9 10

Initials

ADOLESCENT UNIT POINT CARD
Friday Monday Tuesday Wednesday Thursday

1GSI 1GSI 1GSI 1GSI 1GSI

C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
2GSl 2GSl 2GSI 2GSl 2GSl

C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
CD SD GD SD SD

C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
3GSI 3GSI 3GSI 3GSI 3GSI

C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
PG PG PG PG PG

C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
L L L L L

C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
4GSl 4GSl AGSI 4GS 4GS

C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
5GSI 5GSI 5GSI 5GSI 5GSI

C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS
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ET ET ET ET ET
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS

GA GA GA GA GA
C T RD RS C T RD RS C T RD RS C T RD RS C T RD RS

Additional Points Lost for Breakfast/Hallway Transitions ONLY

Name:
Therapist: Date: [/ /
C=Cussing T=Touching RD=Refused/Disruptive RS=Refused/Sleeping
Pink= Program Restriction 8 points per period & isolated TOTAL POINTS / %

Yellow = Clothing 8 points per period



